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Interview

Elizabeth Nsimadala, Re-
gional President of the
Eastern Africa Farmers
Federation (EAFF), speaks
to "Seeds of Gold' reporter
Sammy Waweru about the
participation of Generation
Z in agriculture, access to
finance and the need to give

young people a greater voice

in shaping the future of the
sector.
Wy should the voung peaple, perticularly

Generation Z take a greater interest in
agriculture?

We need to posion farmers as key actors and part- ¢
ners in food systems transformation. Quite often, :
farmers and farmers’ organisations are looked at as !
heneficiaries of handouts, vet collectively we are the -
largest private-sector actor and the largest producers
of food globally Young people, including Gen Z, there-

fiore have a critical role to play in shaping the l'utu.te
of apricutture. We want them to be part of the discus-
sioms and speak for themselves because agriculture is
notjust about production; it is dlso about business, in- |
vestment, technology markets and food security,
Witat is EAFF daing to give young peaplé a voice
inagriculture?

‘The Eastern African Farmers Federation is the ﬂ'[‘ﬁ[
regional farmers' organisation Lo have a youth and fe-

male president through a democratically elected pro- ;
cess not affirmative action, This means we pul issues
of youth and women at the contre. We have a strategy
an gender and youth, and we have dedicated pereent- What are sorme af the biggest barriers

5 for youtl and women in our projects We aim to |
i o i i agriculturet

have 30 per cent youth and 40 per cent women with:
inall our prvjects.

We also have targeted interventions to support
: availzble funds. Everyone speaks about youth funds

youth, We recently closed a project on rural youth ac-

cess tofinancing, where we built the capacity of young
. ask where the funds are and why young people can-
¢ not access them, there s agap One of the key challeng-

people to develop investor-ready proposals and con-
ducted business-to-business meetings to link them

with financing opportunities We also have an ongoing |
project supported by ACRAunder which we intend to
¢ title deeds, and when it comes to accessing financing,
: that is often the mumber one requarement. :
¢ What we are pushing as a federation is innovative
! financing for youth. Instead of using a title deed, if a :
+ young person has been in agriculture for twoor three
¢ wears and has seasonal data on thew production, wiy
don't we use this data 1o help them access financing?
¢ Why don't we secure a forward contract for thern and
¢ wse the contract to access financing? That wey we can

build the capacity of more than 50.000 youth,

You have said, “[f you are not invited to the
table, yowmight be on the menu” Whot does
this mean for Gen £ in agriculture?

We are not speaking for vouth; we are inviting them

to be part of the discussion. We have seen a higher :

turnout of youth in the events we hold and we want
thern to speak for themselves. Young people need to

partivipate in decisions affecting agriculture markets, |

i ate the transformation and growth of food systems

¢ across East Africa

not adequately address their needs or aspirations, We
Sle Y : o i How can technology and platforms help young

financing and food systems, 1 they are excluded from
these conversations, policies and programmes may

have also created the Africa Youth in Agri-business

Platformm logether with FAQL think there are more |
than 100,000 youths on that platform. It provides an
¢ gregates farmers for markits, By markets, we mean in
¢ put markets, servioe markets and outpat markets, It is

opportunity for young peeple to learn from each oth-
erWehave also been able to mobilise almost US§2 mil
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Why Gen Zs hold the key to
Kenya’s agriculture’s future

lion (Sh258.80 million) tostpportyodth,

preventing young people from entering

‘We conducted scoping studies in Uganda, Rwan-
da and Kenya looking at financing for youth and the

and organisations supporting youth, but when you

es s [ack of collateral. Most of our youth don't have ac-
cess to land. They don't own land, so they don't have

attract more young people W agriculture and aeceler-

people turn agriculture inlo o vioble business?

We have built a platform called e-Granary which ag-

iia bl anch weh-based digital platiorm that we cre- :
+ ated to conmiect smallholder farmiers h countrees like
+ Kerwa Uganda.and Rwanda with essential agricultur |
: al services, reliable markets, Anancial creclit and qual- :
© ity farm inputs. We hope the platform will address :
: many of the challenges farmers face across the entire :
¢ yahae chain.
It is good to note that_currenthy, we have more than ;
{250,000 farmers on the platform, We knowwhere they |
: are, the size of their land and the crops they produce,
: and we are able to use that data to secure work con- |
¢ tracts for them. Such data can also help young farmers |
¢ their chanees of accessing financing and markets.

 EAFF recently launched an initiative with GIZ

and other stakeholders. What is the initiative

¢ ahout, and how will it benefit farmers and
i young prople?

EAFE represent the vaices of farmerts across the region,
bk we don't usually have the resources. financing and
technical capacity to effectively participate in many
of these discussions. The initiative comes at the rght
time; particularly following the launch of the CAADP
Kampala Declaration (2026-2035). We want Ermers to

¢ understand these processes, participate mmonitoring

and evaluation,and make key actors accountable, We
arealso looking at the African Continental Free Trade
Areaand how farmers can be part of fast-tracking its
implementation.

What is your message to Gen Z about the future

¢+ of mgriculturein Africa?

Africa now imports more than US3100 billion

¢ {5h12 93 trillion) worth of food. This is money that is
i beingearned by a farmer somewhers outside the Afri-
¢ cancontinent. However, as farmers we have the capac-
¢ ity to produce this food within the continent.

i Welaunched a project dubbed the EAFF GIZ Farmers' |
¢ Organizations for Transformation of Agri-Food Sys- |
 terns (FO Hub) 2006-2028 which aims at strengthening ©
- Barmersorganisations in food systems transformation
© inEast Aflvica. The whole idea is to position farmers as
¢ key actors and partners across food systemns transfor-
* mation. The project is around USD 1 million (Ksh129.3 ¢
¢ million} but for us,we ook at it as catalytic support. It :
{18 ot just about the money we are receiving, but the
+ prwer that the project gives us to strengthen farmers’
¢ organisations and their representation, Farmers’ or~ |
! ganisations,especially a regional organisation such as

What we need to do s rethink and co-create ideas and
investrients toaddress the agri-food system challenge.
We are embracing agerepation through farmers' or-
ganisations and copperatives so that we can aggregate
production and produce the food demanded on the
continert, For Gen Zs, agriculture should not be viewed
sirnphy as frming with a hoe: DG s about business, mar
kets, technology, investrment and innovation We need
wungmuple althe table, participating in these discus-
sions and helping shape the future of agriculture.

swaweru@ke nationmedia.com

Frenchbeans
farminggains
ground in
Murang'a
County

Franch beans contract farming

¢ hasbecome ahuge source of
: livelihood in Muranga County
i where after 52 days, income starts

streaming in. )
In the plains whera there are

i water sources, you will find men

¢ and women attending to their small
¢ holding plantations where their

: only input is to water the crop, fight
¢ destructive birds and also keep

i ovigilance against thieves,

According to Mr Daniel Mjuguna

from Nginda village in Maragua
© constituency, the companies that

| contract them provide seads, ;
: pesticides and fertiliser as advance *
. logistical credit to be recovered ;
¢ once harvest is delivered to pick
i centers,

For an acre of the crop, he says

¢ he harvests about 600 kilos which
. the company contracting him

. recovers 88 kilos to cater for the
¢ advance credit.

“Currently, the companies are

i buying from us at Sh45 per kilo.

i This means | will get about 27,000
; gross pay minus Sh3,960 as the

* subsidised cost. This means I will

gat Sh23,040 which again | will part
with about She,000 as my own
operation costs. This transiates to
Sh17,040 net profit] he said.

He said the venture is good owing
to the partnerships that guarantees !
i producer groups instead of relying
: oncontract farming but get linked
i tothe export market, the gain would
¢ baimmense.

them a ready market and the short
weaiting period that starts posting
income in two months.

“Those who can afford tofarm
about five acres of the cropare
minting money. Those who have

water pumps toirrigate the crop are. |
: the gross gain s about‘lﬁ? 000,

doing better We are hanpyin the -
villages since we are dble to raise

i school fees as well as upgrading our
¢ quality oflife through this venture”
: he said.

Mr Joseph Njuguna from Kandani
village in Kigumo constituency
says if farmers were able ta form

“If you look at the prevailing

i export rates, tap quality is going at

Sh270 per kilo: For anacre, it means

Mwangi Muiruri




